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Regulations for Academic Promotion of
Faculty Members

Approved by the University Council in its Meeting No. (315) dated July 2, 2025, corresponding to 7
Muharram 1447 AH.



Article 1: Objectives of Academic Promotion

Academic promotion seeks to achieve two complementary goals:

1. Institutional perspective: Promotion represents recognition of the faculty
member’s performance and contributions to fulfilling the university’s
mission and enhancing its standing.

2. Individual perspective: Promotion represents recognition of the faculty

member’s professional, career, and research advancement.

Article 2: Bases for Academic Promotion

Promotion of a faculty member is based on clear, balanced, and distinguished

achievements in three areas:

1. Educational and teaching activities across various fields.

2. Innovative research activities, whether laboratory, clinical, educational, or
community-oriented.

3. Contributions that the faculty member offers to the college, university, and
community, and participation in developmental and service activities at the

local, regional, or international level.
Article 3: Eligibility Requirements for Promotion

1. Promotion to Associate Professor requires at least four years in the rank of

Assistant Professor.



2. Promotion to Professor requires at least five years in the rank of Associate
Professor. Exceptionally, promotion may be granted after four years for a
professor rank if all counted research for promotion is published in Q1
journals indexed in SCOPUS (SCIMAGO ranking) or Web of Science (Journal
Citation Report quartile).

3. In the case of wishing to count previous years of experience at another
academic institution, the applicant must have held their current academic
rank at a scientific and academic institution recognized by the Arabian Gulf
University, provided that they have spent at least two years in the same
rank at the Arabian Gulf University at the time of application. In all cases,
the total number of years must be equal to the time requirement stipulated
in ltems 1 and 2 of Article 3 of this regulation.

4. A faculty member may apply for promotion up to four months before

completing the required service period.
Article 4: Research Activity

The applicant must fulfill the following requirements in the field of scientific
research and submit them as a research dossier according to the approved

templates, in accordance with the following guidelines:

1. At least 60% of submitted research must be in the candidate’s
specialization, and no more than one research paper in the field of higher

education may be accepted.



. All research papers submitted for academic promotion must be published
in journals indexed in the SCOPUS database or the Web of Science
database, except as stipulated in Items 7 and 8 of this Article.

. The quartile classification (Q1-Q4) is determined according to: (a) the year
of publication and (b) the journal in which the research was published. If
the publication is in a journal indexed in the SCOPUS database, the
SCIMAGO classification shall be used, whereas the Journal Citation Report
(JCR) Quartile Ranking shall be used for journals indexed in the Web of
Science database. In cases where the research is indexed in both SCOPUS
and Web of Science, the SCIMAGO classification shall be adopted.

. For promotion to the rank of Associate Professor, the faculty member must
be the first author in at least two research papers (see Table 1).

. For promotion to the rank of Professor, the faculty member must be the
first author in at least four research papers (see Table 2). One of these four
papers may be as the principal investigator. The principal investigator refers
to the last author, who is also the corresponding author with the journal.

. A research paper published in journals classified in the first quartile (Q1) is
counted as two points, while a paper published in journals classified
between the second and fourth quartiles (Q2—Q4) is counted as one point.
Tables 1 and 2 illustrate the number of research papers and the method of
point calculation required to meet the minimum requirements for
promotion to the rank of Associate Professor and Professor.

. Books and edited books are accepted for promotion and counted as two
points, while chapters in edited books are counted as one point, provided

that they are peer-reviewed and approved by the Scientific Council if they



are not indexed in the SCOPUS database. In all cases, only one type from
this category may be accepted as part of the scientific output submitted for
promotion.

8. For faculty members in Departments where teaching is conducted in
Arabic, research published in Arabic journals not indexed in the SCIMAGO
database may be accepted, provided that these journals are approved by
the Scientific Council. Each such publication is counted as one point for the
purpose of promotion. However, the applicant must publish no fewer than
two research papers in journals indexed in the SCIMAGO or the Web of
Science databases for promotion to the rank of Associate Professor, and
three research papers for promotion to the rank of Professor. The points
for research published in Arabic in journals indexed in the SCIMAGO
database or the Web of Science are calculated according to the quartile in
which the publication appears.

9. To meet the minimum number of research papers required for academic
promotion, 8 points are required for promotion to the rank of Associate
Professor, and 14 points are required for promotion to the rank of
Professor.

10.Research published and derived from master’s theses and doctoral
dissertations supervised by the faculty member applying for promotion
may be counted among the research submitted for promotion, provided
that they do not exceed half (50%) of the total number of research papers
considered for promotion.

11.The research must not be extracted from the applicant’s own master’s

thesis or doctoral dissertation.



12.Research papers published after the date of the applicant’s most recent
promotion application are considered valid for the subsequent promotion.
However, research papers published or accepted for publication before the
date of the previous promotion application are not accepted for the
subsequent promotion.

13.If the applicant for promotion was affiliated with another university before
being appointed at the Arabian Gulf University, a maximum of 50% of the
research published during the previous years of experience may be
accepted as part of the total research submitted for promotion, provided
that the applicant has spent at least two years in the same rank at the
Arabian Gulf University at the time of application.

14.All publications (100%) submitted for the applicant’s promotion must list
the Arabian Gulf University as the first affiliation during the applicant’s
tenure as a faculty member at the University.

15.1t is required that the publication outlets for the published or accepted
research papers be diverse.

16.The research papers submitted for promotion shall be evaluated by

external reviewers using the form approved by the Scientific Council.

Table 1: Number of Research Papers Required for Academic Promotion to the Rank of Associate Professor

Publication in Q1 Journals Publication in Q2-Q4 Journals | Total Papers Required
# Of publications | # of Points # Of publications | # of Points for Promotion
0 0 8 8 8
1 2 6 6 7
2 4 4 4 6
3 6 2 2 5
4 8 0 0 4




Table 2: Number of Research Papers Required for Academic Promotion to the Rank of Professor

Publication in Q1 Journals Publication in Q2-Q4 Journals | Total Papers Required
# Of publications | # of Points # Of publications | # of Points for Promotion
0 0 14 14 14
1 2 12 12 13
2 4 10 10 12
3 6 8 8 11
4 8 6 6 10
5 10 4 4 9
6 12 2 2 8
7 14 0 0 7

Article 5: Requirements for Research Submitted for Promotion

1. Original research articles are accepted from applicants seeking promotion
to the rank of Professor or Associate Professor.

2. Only one meta-analysis paper published in a Q1-ranked journal is accepted.
3. Only one paper from the following types is accepted: systematic reviews,
review articles, case reports/series, or policy briefs, provided they are

published in Q1-ranked journals.

4. A granted patent registered in the United States, the European Union, or
any authority accredited by the Scientific Council is considered equivalent
to a research paper published in a Ql-ranked journal in the SCIMAGO
database. It is subject to the same rules applied to Q1 journal publications
with respect to the number of points counted.

5. Books, edited books, and chapters in edited books are accepted, as

stipulated in Article Four (Item 7).



Article 6: Evaluation and Scoring System

. Sixty percent (60%) of the total promotion score is allocated to scientific

research, with a minimum total of 40 points required from research for
promotion. In addition, the average score of any research paper submitted

for promotion must not be less than 5 out of 10 points.

. Twenty-five percent (25%) of the total score is allocated to teaching and

educational activities, with a minimum of 16 points required for promotion

consideration.

. Fifteen percent (15%) of the total score is allocated to university service,

professional activities, and community engagement, with a minimum of 10
points required for promotion consideration.
The total score for the activities listed in Items 1, 2, and 3 (above) must not

be less than 66 out of 100 for promotion consideration.

Article 7: Teaching and Educational Activities

First: Areas of Teaching Activities

1.

Actual teaching activity and its quality, as well as student training and

individual guidance.

. Preparation, development, and implementation of educational materials

such as courses, educational packages, units, case studies, or any materials

used to deliver curricula.

. Development of exemplary educational materials, such as electronic or

printed references and teaching resources.



4. Development of educational resources and assessment tools.

5. Supervision of student training programs, projects, workshops, and
seminars.

6. Quantitative and qualitative evaluations must be used to assess the
applicant’s competence in teaching outcomes through peer and student
evaluations, using the approved templates or any evaluation format
adopted by the respective college, which demonstrates continuous

assessment of curriculum implementation.

Second: Evaluation and Calculation of Scores for Teaching and Educational
Activities

1. 10 points (40%) for activities within the department, evaluated by the Dean
of the College.

2. 5 points (20%) for student evaluations, calculated as the average of the last
four years. An exception is made for what is stated in Article Four (Item 13),
where the average is calculated for the last two years at a minimum.

3. 5 points (20%) for professional development activities in the field of
teaching and learning and in the area of specialization.

4. 5 points (20%) for peer/colleague evaluation within the department (3
evaluators nominated by the Chair of the Initial Eligibility Review

Committee, holding at least the same rank or higher than the applicant).



Article 8: University and Community Service, and Professional

Activities

First: University Service

e Holding leadership positions at the university.

e Participating in university committees and councils.

e Contributing to the development of academic programs within the faculty
member’s department.

e Participating in academic accreditation committees.

e Contributing to student activities.

e Supervising master’s theses and doctoral dissertations.

e Contributing to the organization of scientific conferences and symposia.

e Delivering specialized workshops for students and faculty members at the
university.

e Securing external funding for scientific research and various university
activities.

e Any other activity considered by the Scientific Council as part of university

service activities.

Second: Community Service and Professional Activities

e Contributing to the service of professional organizations and associations.
e Serving as a board member in public or private sector institutions.

e Providing consulting services to civil society organizations.
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e Volunteer work carried out by the faculty member for civil society
institutions.

e Publishing newspaper articles in the field of specialization to raise public
awareness.

e Participating in the organization of scientific conferences.

e Delivering lectures at scientific conferences.

e Reviewing and refereeing scientific articles.

e Examining and evaluating theses or dissertations inside or outside the
university.

e Securing research funding from external sources.

e Delivering courses or workshops in the field of specialization aimed at the
professional community.

e Any other activity considered by the Scientific Council as part of community

service and professional activities.

Article 9: Formation of the Initial Promotion Eligibility Committee at

the College Level

1. Based on a recommendation from the Chair of the Scientific Council, the
University President shall issue a decision to form the “Initial Promotion
Eligibility Committee at the College Level.” The committee shall consist of
five members with expertise and competence in matters of scientific
research, representing different Departments and specializations within the

College, in addition to the Chairperson of the concerned Department, who
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is invited depending on the case under review. All committee members
must hold an academic rank not lower than that of Professor.

2. The Initial Promotion Eligibility Committee shall review and audit the
application to ensure the accuracy of its contents, the completion of
requirements, and the exclusion of any materials not in line with the
promotion regulations. The committee shall notify the applicant of any
deficiencies in the promotion dossier. In particular, the committee is

responsible for:

(a) Verifying the applicant's eligibility involves conducting a preliminary
assessment of the quality of the published research, the journals in which it
was published, and the applicant’s contributions to teaching, scientific
research, and service to the university and the community during their
tenure in the current academic rank.

(b) Submitting an extended list of external reviewers to the Dean of the
College, ensuring that the list includes reviewers from different countries.
No fewer than ten (10) reviewers must be nominated, in consultation with

the Chairperson of the concerned Department.

3. Conditions Required for an External Reviewer of Faculty Promotion

Applications:

(a) The reviewer must be a faculty member affiliated with a scientific
institution recognized by the Arabian Gulf University. Reviewers who have
retired from such institutions may also be engaged.

(b) The reviewer must be specialized in the applicant’s specific scientific field.
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(c) The reviewer must be proficient in the language in which the submitted
research papers under review are written.

(d) It must be ensured that the reviewer has no family relationship with the
applicant up to the fourth degree and that there is no academic connection
between them, such as teaching, supervision, research collaboration, or
similar activities.

(e) The reviewer must not be affiliated with the university from which the
applicant graduated, whether for the bachelor’s, master’s, or doctoral
degree.

(f) All three reviewers must be from internationally recognized universities
with a distinguished scientific and academic reputation, with at least one of
them from the Gulf Cooperation Council (GCC) countries or other Arab
countries.

(g) The reviewer is required to adhere to the evaluation forms provided by the

university.

4. The Initial Promotion Eligibility Committee shall decide on the
recommendation regarding the applicant’s eligibility for promotion by
majority vote of its members. The meeting shall not be considered valid

unless all committee members are present.
Article 10: Preparation of the Promotion Dossier and Its Procedures

1. The promotion dossier shall be submitted, including the completed
promotion application form, along with an electronic copy of the

publications and documents prepared for the application, to the
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Department Chairperson. If the applicant for promotion holds the position
of Department Chairperson, the dossier must be submitted directly to the
Dean of the College.

2. The Department Chairperson shall carry out the following tasks:

(a) Consulting with the Dean of the College regarding the preparation and
compilation of student evaluations of the applicant’s teaching performance
during the four years preceding the promotion application (with the
exception noted in Article Four, Item 13, where the average is calculated
for at least the last two years). This is to be done using the approved
templates to demonstrate teaching effectiveness, resource sessions,
seminars, lectures, professional skills, and other forms of interaction
between students and faculty members. This compiled material constitutes
an important part of the applicant’s teaching dossier.

(b) Evaluation of the applicant’s contributions to university service, community
service, and professional activities.

(c) Submit the promotion application dossier, including all documents and

records, to the Dean of the College within two weeks of receiving the file.

3. The Chair of the Scientific Council shall refer the promotion dossier to the
Standing Committee for Academic Promotion in the Scientific Council for
review. The Standing Committee for Academic Promotion has the right to
obtain additional information from any other source that may assist in
making its decision, within three weeks from the date of receiving the

dossier.
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. The Initial Promotion Eligibility Committee at the college shall submit a
detailed report on the dossier to the Dean of the College within two weeks
of the case being referred to it. The report shall include the committee’s
recommendation, in addition to a list of proposed external reviewers (at
least ten reviewers), prepared by the Committee in consultation with the
Department Chairperson. The approved criteria of the Arabian Gulf
University for selecting proposed reviewers, as outlined in Article Nine
(Item 3), must be observed.

. The Dean of the College shall refer the promotion dossier for presentation
to the College Council.

. If the College Council recommends preliminary eligibility for promotion, the
Dean of the College shall forward the complete promotion dossier,
including the detailed reports issued by the College’s Initial Promotion
Eligibility Committee, to the Chair of the Scientific Council for consideration
of the promotion application.

. The Chair of the Scientific Council shall refer the promotion dossier to the
Standing Promotions Committee of the Scientific Council for review. The
Standing Promotions Committee has the right to obtain additional
information from any other source that may assist in making its decision,
within three weeks from the date of receiving the dossier.

. If the Permanent Promotions Committee of the Scientific Council
determines that the dossier is complete and consistent with the Faculty
Promotion Regulations, it must then proceed to the stage of external
review of the research. This shall be done by selecting three reviewers from

the list proposed by the college or from other sources. The Chair of the
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Permanent Promotions Committee shall contact the reviewers and provide

them with the following:

(a) A complete list of the applicant’s published scientific research papers.

(b) A copy of each published research paper submitted for promotion.

(c) A sufficient number of approved evaluation forms for each research paper
to be assessed. The reviewer is requested to assign a grade for each paper
and provide comments on its quality and level. Each reviewer is granted
four weeks from the date of receiving the research papers to complete the
evaluation process.

9. After the evaluation process is completed and the reports are received by
the Chair of the Standing Promotions Committee of the Scientific Council,
the committee shall review the reviewers’ assessments of the research
papers and calculate the evaluation averages in accordance with the
regulations and the designated forms.

10.The Standing Promotions Committee of the Scientific Council has the right
to send the research papers to a fourth reviewer, provided that the fourth
reviewer’s name is included in the main list of reviewers proposed by the
college, and only in the following cases:

(a) If a reviewer delays their response by more than two weeks beyond the
specified time, their evaluation will not be considered in calculating the
scientific paper assessment averages if submitted after six weeks. However,
such evaluations may be taken into account for guidance purposes.

(b) If the committee agrees that there are significant discrepancies in the

reviewers’ evaluations, it may identify the reviewer whose assessment
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substantially differs from the others. In this case, that reviewer’s evaluation
shall be excluded from the calculation of the evaluation averages.

11.The Standing Promotions Committee of the Scientific Council shall prepare
a detailed report on the promotion dossier, including its recommendation,
and submit it to the Chair of the Scientific Council for presentation to the
Scientific Council.

12.The Scientific Council issues its recommendation and then forwards the
dossier to the University President.

13.The applicant for promotion must adhere to complete honesty and
accuracy when collecting and submitting data. If the Scientific Council
recommends not granting the promotion due to the submission of
incorrect or inaccurate data, or for reasons related to violations of research
ethics, the Scientific Council may recommend delaying the period after
which the applicant is eligible to reapply for promotion, and the Council
shall determine the length of this delay.

14.The University President shall present the recommendation of the Scientific
Council to the University Council for the final decision.

15.The promotion decision shall be issued by the University President based
on the approval of the University Council.

16.The period from the date of submitting the promotion dossier to the
issuance of the University Council’s decision on the promotion, whether

approval or rejection, must not exceed six months.
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Article 11: Appeals

1. The applicant may appeal the College Council’s recommendation regarding
promotion to the Vice President for Academic Affairs and Scientific
Research, who may decide to refer the matter to the Permanent
Promotions Committee of the Scientific Council or to form a specialized
committee to review the content of the appeal.

2. The applicant may appeal the Scientific Council’s recommendation
regarding promotion to the University President, who shall present the
appeal to the University Council. The decision of the University Council in
this matter shall be final.

3. The following shall be observed when considering all appeals:

(a) The appeal must be based on the reasons for the rejection of the
promotion stated in the decision of the committee or council, and the
appellant may not submit any new documents.

(b) The committee reviewing the appeal has the right to request all records
and documents related to the appeal from all concerned parties.

(c) The University Council is the highest authority for considering appeals, and

its decision in this regard shall be final.
Article 12: Enforcement

1. The regulations shall come into effect from the date of their approval by

the University Council. However, faculty promotions may be considered
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under the previous regulations for applicants who apply for promotion
before the end of January 2026.
2. The provisions of these regulations shall be reviewed every five years, or

upon the request of the University President.
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